Memorandum Emm

Date: December 14, 2011
To: Jack Osterholt, Deputy Mayor/Interxm Director
Sustainability, Planning ang 2 evelopment Department

From: Bill Johnson, Director
Port of Miami

Subject: Recommendation for Non-exclfisive Pofessional Services for Program Management

Tt is recommended that Small Business Development review the attached request for Community
Business Enterprise (CBE) measures for this project, in order to proceed with the advertisement and
subsequent consultant selection for this contract.

Professional Services Agreement (PSA) for Program Management Consultant (PMC):

The scope of services consists of a Program Management team to oversee over a billion dollars
in new infrastructure work that is expected to come on line in the next five years to coincide with
the Panama Canal’s 2014 expansion completion. These improvements include a 50-foot depth
dredge, a new access tunnel that will support vehicular movement, a rail intermodal : cargo
facility with strategic partners, facilities’ upgrades and additions to cruise terminals, a new cruise
terminal and other significant investments in our terminal yards, gantry cranes, gate complexes
and roadway and rail systems. :

The PMC will provide professional services in project programming and planning; design
oversight (Criteria and  Standards); oversight of architectural/engineering and
engineering/inspection consultants; quality assurance oversight (QA/QC); value engineering
(VE); project control; contract administration; estimating; utility relocations; configuration
management and document control; claims administration; public outreach; and any supportive
tasks ancillary to the primary scope of services. For a more detailed description of the scope of
services, please refer to the-attached Scope of Work.

’

A/E Technical Certification Categories required:

TC No, Description Percentage Amount
5.01 | Port & Waterway Systems — Engineering Design (Prime) 15% $ 825,000.00
5.02 | Port & Waterway Systems — Architectural Design (Prime) 15% $ 825,000.00
17.00 | Engineering Construction Management (Prime) 2% $ 110,000.00
18.00 | Architectural Construction Management {(Prime) 2% $ 110,000.00
1.04 | Port & Waterways Systems Planning 5% $ 275,000.00
3.01 | Site Development and Parking Lot Design 2% $ 110,000.00
3.03 | Bridge Design 1% $ 55,000.00
3.08 | ITS Analysis, Design and Implementation . 1% $ 55,000.00
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TC No. Description Percentage Amount
3.09 | Signing, Pavement Marking and Channelization 1% $  55,000.00
5.03 | Cruise Terminal Design 10% $  550,000.00
5.05 | Cargo Terminal Design 10% $§ 550,000.00
5.07 | Security Systems Cargo 2% $ 110,000.00
5.08 | Marine Engineering Design 5% $ 275,000.00
5.09 | Port & Waterway Systems — Environmental Design 2% $ 110,000.00
5.10 | Transportation System Design 2% $ 110,000.00
6.01 X:;esrm I?;zflgzlg;ﬁe:lsd Sanitary Sewage Collection and 2% $  110,000.00
8.00 | Telecommunications Systems 1% $ 55,000.00
9.02 | Geotechnical and Materials Engineering Services 1% $ 55,000.00
9.05 ESHcl)élsé cljrcl)suur;giigons and Materials Testing- Roof Testing 1% $  55.000.00
oot | el e Sormvae | v, | s tnanom
11.00 | General Structural Engineering 2% $ 110,000.00
12.00 | General Mechanical Engineering 2% $ 110,000.00

- 13.00 | General Electrical Engineering 2% $ 110,000.00
14.00 - | Architecture ‘ 2% $  110,000.00
15.01 | Land Surveying ' 1% $ 55,000.00
16.00 | General Civil Engineering 2% $ 110,000.00
19.05 | Value Analysis-Port & Waterways Systems o 1% $ - 55,000.00 |

22.00 | ADA Title II Consultant 1% $ 55,000.00
26.00 | Claims Analysis Services 5% $ 275,000.00
Total Estimated Consultant Fees 100% $ 5,500,000.00

The prime consultant must hold Techpical Certifications 5.01-Port & Waterway Systems-Engineering
Design, 5.02-Port & Waterways Systems-Architectural Design, 17.00-Engineering Construction
Management, and 18.00-Architectural Construction Management.

Interested Professional Consulting Firms must bave 3 years experience for similar work as described
above. This expertise can be met by any qualified individual(s) of the consulting team (prime or sub-
consultant). Interested Professional Firms (Consultants) shall be certified by Miami-Dade County at the
time of qualifications submittal in the Technical Certification Categories identified above.

It is also important to note that during the term of this contract, the PMC will not be considered for any
Port of Miami project(s), or perform any design or inspection services.

The CBE Goal recommendation is 14%. The Agreement will be in the amount of $5,500,000.00, which
includes 10% contingency and shall remain in effect for five (5) years with two one-year options to
renew.
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Should you have any questions, please feel free to contact Mr. Dorian K. Valdes, P.E., Assistant Port
Director of Capital Development at (305) 347-4802.

Attachments



DEPARTMENTAL INPUT
CONTRACT/PROJECT MEASURE ANALYSIS AND

RECOMMENDATION
Contract/Project Title Program Management Consultant (PMC)
Contract/Project No. E11-SEA-03 /2012-001
Description See aftached Scope of Work
Department  Seaport Contact Jose Lyis Posada Phone (305) 347-4909
Estimated Cost _1 Agreement for $5,500,000.00 Funding Source Seaport Revenues
ANALYSIS
Commodity/Service No. SiC

Trade/Commodity/Service Opportunities

Contract/Project History of Previous Purchases for Previous Three (3) years
Check Here [ if this is a New Contract/Purchase with Previous History

Existing 2™ Year 1* Year
Contractor
Ethnicity/Race
Gender

Contract Value

Comments Total Estimated Cost of $5,500,000.00, which includes $5M base plus 10% Contingency

RECOMMENDATIONS
CBE _GOAL BID PREFERENCE NO MEASURE
14% N/A

Analysis for Goal Recommendation

% of ltem
Sub-Trade Est. Cost to Base Bid

5 01 Port & Waierway Systems

Engineering Design (Prime) $ 825.000.00 15%
5.02 Port & Waterway Sysfems

Architectural Design {Prime) $825,000.00 15%
17.00 Engineering Construction

Management {Prime) $110,000.00 2%
18.00 Architectural Construction

Management (Prime) : $110,000.00 2%
1.04 Port & Waterway Systems Planning $ 275,000.00 5%

3.01 Site Development & Parking Lot
Design $110,000.00 2%

3.03 Bridge Design $ 55,000.00 1%

Availability




3.08 IT Analysis, Design &

Implementation . $55,000.00 1%
3.09 Signing, Pavement Markings and
Channelization $ 55,000.00 1%
5.03 Cruise Terminal Design $ 550,000.00 10%
5.06 Cargo Terminal Design $ 550,000.00 10%
5.07 Security Systems Cargo $110,000.00 2%
5.08 Marine Engineering Design $ 275.000.00 5%
5.09 Port & Waterway Systems-
Environmental Design $110.000.00 2%
5.10 Transportation System Design $110.,000.00 2%
6.01 Water Distribution & Sanitary
Sewage Collection & Transmission
Systems $55,000.00 1%
8.00 Telecommunication Systems $55,000.00 1%
9.02 Geotechnical and Materials
Engineering Services $ 55.000.00 1%
9.05 Soils, Foundations & Materials
Testing-Roof Testing & Consulting $ 55,_000.00 1%
10.01 Environmental Engineering-Storm
Water Drainage Design: Engineering

1 Services - $110,000.00 2%
11.00 General Structural Engineering $110,000.00 2%
12.00 General Mechanical Engineering $ 110.,000.00 2%
13.00 General Electrical Engineering $ 110,000.00 2%
14.00 Architecture $110,000.00 2%
15.01 Land Surveying $ 55,000.00 1%
16.00 General Civil Engineering $110.000.00 2%
198.05 Value Analysis-Port & Watlerways
Systems $ 55,000.00 1%
22.00 ADA Title Il Consuliant $ 55,000.00 1%
26.00 Claim Analysis Services $275.000.00 5%

Total $5,500,000.00 100%
Basis for Recommendation
By: Seaport Department Date to SBA/DPM




MIAMI-DADE COUNTY, FLORIDA
NOTICE TO PROFESSIONAL CONSULTANTS (NTPC)
MIAMI-DADE SEAPORT DEPARTMENT (SEA)

PROFESSIONAL SERVICES AGREEMENT (PSA)
FOR A PROGRAM MANAGEMENT CONSULTANT CONTRACT

The Port of Miami’s mission is to operate and : her deveiop the world*s‘.'
the largest container port in the State of Florid@st ize i

vﬁ as ;rOJects that will help increase

& \ Ag] ..:,géure
N

support vehlcular mcvem, a rail intermodal cargo facility with strategic partners, facilities’
upgrades and additions to cruise terminals, a new cruise terminal and other significant
investments in our terminal cargo yards, gantry cranes, gate complexes, roadways, and rail
systems.

As such, the Port of Miami requires professional consulting services in connection with activities
planned and constructed for the Port of Miami as described in this Request for Proposals for
PMC services for engineering and architectural infrastructure, ground and underground

lof6|Page



infrastructure, transportation, and intermodal operations planning and implementation, including
rail and gantry crane systems at the Port of Miami.

Professional services means those services within the scope of the practice of professional
planning, engineering, architecture, construction manager, or registered surveying and mapping
as defined by the laws of the State, or those performed by any professional planner, engineer,
architect, construction manager, or registered surveyor and mapper in connection with his or her
professional employment or practice.

A detaﬂed scope of professional services, including related cgnsultmg servxces and fees will be

Projects utilizing a design-bid-build method, i éswonai servme& to administer and review
construction plans, including bid quantltze.~ and' aswell as all appropriate
specifications, permits and documentation to Al 0w the Port of Mlann ek constructxon bids,
contract for construction and otherwise manage Kﬂg \,construe_f )
Capital Development Projects utilizing a design- builtamelhod, professzonal Jse%(mes to review
and manage the design criteria pac__ 2 evelopmen%nﬁl’io professional services assistance to
award the project to a design-build fi g@r site asses*s@%t activities, all tasks necessary for
( %ﬁt}’@n plan, % ;’jtfelect management, construction

Tpie -emedlal action plan and bid the

»to lm:’é"u‘ )
i, rvmes and related consulting

'ndance at pubhc meetings, preparatlon of
itfing, 01 other pubhc agenc1es or bodxes and based

peMIﬁmg or p I‘OJect' u. L
assign any of the projects

The Port of Miami intends to award one (1) PMC services agreement. The professional services
required by the REP are those services needed to accomplish the scope of services for the Capital
Development division. It is anticipated that a portion of the 5-Year Capital Development
Projects will be funded partially or in whole with Federal and/or State funding and grants.
Therefore, all applicable Federal, in addition to all application State and local, requirements will
apply to all phases of such projects.
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1.1 _SCOPE OF SERVICES

The scope of services includes professional specialists to support and supplement the Port’s core
staff, who will continue to be the Port’s representatives that oversee the Capital Development
Program. The PMC will support Port staff in program management functions necessary to
ensure that Seaport projects are completed on time and within budget. PMC personnel will be
available to the County based on specific work authorizations dictated by the amount of work
required. The County will manage the PMC and all port projects. Port staff will be responsible
for implementing all policy decisions made by the Board of County Commissioners (BCC)
regarding the implementation of all Port projects and wﬂl% supervise the PMC in their
performance of specific duties. Port of Miami will employ su é"@Jent County staff to monitor and
control the PMC’s activities. Port of Miami will be the man%ﬁmg agency for this contract.

The PMC will prepare a yearly work plan to be revm;. NeD -' sapproved by the Port of Miami.
The work plan will include authorized tasks, staffi /9 Figc udm@anclear description of what each
consultant employee will be workmg on) proposetlfses and dehveggbg%s with specific timetables

S

, opes of work ~a1 PMC assigned tasks,

all D@s%Consultants and Construction
D, ineerm “i!i’ggnspectxon Consultants) for all
mmn of His contract, the PMC will not
1y design or inspection services.

t§5‘

If and when requested b‘ il 1o iami, the'Bly C.support services may include, but not
necessarily_@el' i ' -

S TeL —magnitude estimates, feasibility studies,
planning, -.e e-‘ r tpteiects and facilities subject to Port of Miami’s review

reviews of envxronmental '3 ct statements, preliminary engineering, final design and review
designs to determine their suitability to construct, bid, operate, and maintain the facilities
including formal constructability reviews; value engineering; port security systems; compliance
with LEED/Sustainability requirements; and make recommendations as appropriate to
eliminate/reduce change orders during construction; establish and manage scope control
procedures; establish and manage criteria to evaluate design alternatives; recommend cost
effective alternatives to Port of Miami; and enforce the implementation of the Port’s design
criteria.
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3. Oversight of Architectural/Engineering Consultants and Engineering/ Inspection Consultants
Provide project management and oversight of Architectural/Engineering Consultants,
Construction, Engineering, and Inspection (CE&I) and Construction Management consultants.
Among the activities are project management and oversight of A/E services; resident engineering
services; inspection services; scheduling; estimating; and budget control.

4. Quality Assurance Oversight
Implement a Quality Assurance and Quality Control Plan for Port projects. The Quality
Assurance (QA)/Quality Control (QC) plan will provide a systematic approach to address all
Quality Assurance elements, including management respons “"‘“%mlmes document quality system;
configuration management; design control; document con purchasing; process control;
inspection and testing; training and corrective actlons,&j Hdiperiorm QA Audits, as required, of ali
project participants in accordance with Miami- Dad o Otmt £

T .
Coordmate with other Consultants pe "m i1 nthe variouswes

g accordance w1th County requlrements A ass%ort of M1a1 D

. projections, bu 5
system to trace and¥Fy ‘»«e cast cost
briefings on project pf@ O18SS, 48

n,;e: aymenl co

X %

8. Contract Administration A

Assist Port of Miami in the preparation and negotiation of contract modifications; change orders;
constructability review; scheduling; estimating; budget evaluation; field directives; RFIs; shop
drawings review and approval; amendments; etc, for the other project consultants and
contractors; assist Port of Miami with the preparation of technical specifications, and assist Port
of Miami during the bid preparation, advertisement, review, and award cycles; assist Port of
Miami in the development of scopes-of-work for contracts, with Port’s approval; and review
payment application requisitions relative to the construction progress.
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9. Estimating

Prepare control estimates for all consultant selections and validate independent construction and
project level estimates for design submissions; and develop estimated cost of port projects to
comply with industry estimating standards

10. Utility Relocations
Assist port staff in identification of potential utility conflicts and coordination with utility
companies for the successful completion of utility relocations.

11. Configuration Management and Document Control
Establish a Configuration Management system to ensure thag
incorporated into the work. Maintain a computerized doc)
Computer Aided Design (CAD) standards compatible @E?,:
standards and protocols. Ensure that as-built drawings a8
are stored using methods approved by Seaport

2

| [¥the final versions of plans are
control system. Establish
by Information Technology

. s

i2. Clalms Administration

resolution of same and make recom%;
contractor’s negligence. The PMC

13. Public Ouireach Y
><z‘§'.;

Tn support of the Capital D&y%opment Pr‘._-am s Cotuni

Port of Miami will alse codpublic

distakeholder involvement, the
O tireachs up?ﬁ including extensive '
“on behalt bﬁ‘the Port of Miami.

‘:-mmtor @ rovide project management on proj ects in

professmnal standards, comply with Port of
the United States Customs and Border Protection

;ﬁﬁ estimated o cost $1,000,000,000. The PSA will have an
for professional services plus two, one-year time renewal options.

Experience and Qualification(s):

The experience and qualification(s) denoted below must be met by qualified individual(s) of the
prime consultant’s team:

1) Interested professional engineering firms must have three years experience for similar
work as described in the scope of services denoted above.
2) Interested professional architectural and engineering firms must hold technical
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certification in categories as described in next section.

1.6 A/E TECHNICAL CERTIFICATION REQUIREMENTS

Firms interested in this PSA need to be technically certified in the following categories:

1.04 Port and Waterway Systems Planning

3.01 Site Development and Parking Lot Design

3.03 Bridge Design

3.08 ITS Analysis, Design and Implementation

3.09 Signing, Pavement Marking and Channelzzatzon

5 02 Port and Waterways Systems-Architectural Desi, v

5.03 Cruise Terminal Design

5.05 Cargo Terminal Design

5.07 Security Systems Cargo

5.08 Marine Engineering Design

5.09 Port and Waterway Systems—Environmental Efgggzgn pr

3.10 Transportation System Design

6.01 Water Distribution and Sanitd
Systems

18.00 Telecommumcatzon Systems

1 0 01 Envzronmenta?f g
Services %ﬁ

";,h -.;-;’gal E

13.00 G‘“m%f Electrw. )

1 5 01 La—;&%ﬁ(veymg

16.00 Generbrzgéggl Engzneerz?i'.:v

17.00 Engineermig e

18.00 Architectura g;astructz o Management (Prime)

19.05 Value Analyszs%ééagdfif?aterways Systems

22.00 ADA Title Il Consiili

26.00 Claims Analysis Servzces

35,500,000.00 Total Fees (35M base + 10% Contingency) 100%

1.7 CONTRACT MEASURE(S)

The Miami-Dade County Community Business Enterprises (CBE) contract participation
provisions (Exhibit A) are as follows:

Agreement —14% CBE Sub-Consultant Goal
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